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a3AUszNaUNISUITNUAININ

S19a2L280/A1AN

Uni :1A59351999ANS

(Organizational Profile)

Service Offerings)

P.1 éfﬂwmzaqﬁﬂi (Organizational Description)

(1) MNgRIWAZUINITNINSANYIBY o NdAATY

WusA9 (EDUCATIONAL PROGRAM AND SERVICE and

A, @N1LINaaNYIIAns (Organizational Environment)
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(2) stusia Fdeviey Aoy wazTausssy (MISSION,
VISION, VALUES, and Culture)
(3) anwauelagsINvBIYAAINT (WORKFORCE Profile)
(@) Funsne (Assets)
(5) am'szméjauéj’mﬂgmﬁsm%aﬁhﬁu (Regulatory
Environment)
9. AudURUSTEAUeIANS (Organizational Relationships)
(1) TAseasee9Ans (Organizational Structure)
(2) gdou gnAanawdu uazgilaulaauds
(Students, Other CUSTOMERS and STAKEHOLDERS)
(3) yawey ganuudefdumamauagladumans
(Suppliers, PARTNERS, and COLLABORATORS)
P.2 @oun1saivesaantu (Organizational Situation)
f. annwInaeNnIuNIkedy (Competitive
Environment)
(1) dvulunisusdu (Competitive Position)
(2) mswdsuulasanuannsalunisuusdu
(Competitiveness Changes)
(3) uvasoyabaUIouiiley (Comparative Data)
v, UFUMBanagns (Strategic Context)
A. sruumsUiudsaanisaniiunig (PERFORMANCE

Improvement System)
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YA 1 N15U189ANS
(Leadership)

(120 AzZLUY)

1.1 miﬁﬂaqﬁﬂﬂm@ﬁﬁsﬁuqq (Senior Leadership)
n. Adeiauuazandes (VISION and VALUES)

(1) Svumdevaiwasaniey (VISION and VALUES)

(2) MsanauMIUsENAURURMUNgVNeLAzeEnd]
9385931 (Promoting Legal and ETHICAL BEHAVIOR)

2. nsdeans (Communication)
A. WusNALazNanITALHUNITUR9En U (MISSION and
Organizational PERFORMANCE)

(1) MsasTRanTIELInABLBANEISS (Creating an
Environment for Success)

) meilmAnmsufiRinises1se3eds (Creating a
Focus on Action)

1.2 msﬁwﬁ’ugLLaaqﬁﬂSLLasmsa%uwﬂsﬂwﬁiﬁﬁaﬂu
(Governance and Societal Contributions)
. maﬁﬁuauamﬁm (Organizational GOVERNANCE)

(1) szuumsfiifuguasiAns (GOVERNANCE System)

(2) nmsUsELliunanITALiuN1T (PERFORMANCE
Evaluation)

7. MavsEnnAUFTRnungraneuazesnsliaiesssy (Legal
and ETHICAL BEHAVIOR)

(1) msudRnungvuneg nnseiley wagn1ssuses
AN (Legal, Regulatory, and Accreditation
Compliance)

(2) MyUsengAufUResuiaTesssu (ETHICAL
BEHAVIOR)

f. miagﬂmiﬂﬂﬁmﬁﬁﬁmu (Societal Contributions)

(1) AuEgnvesand (Societal Well-Being)

(2) msatduayuyus (Community Support)

WUIN 2 NAENS (Strategy)

(85 AZLLUL)

2.1 mﬁ@ﬁﬁﬂaqwé (Strategy Development)
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. ﬂizmumﬁmﬁ’maqmé (Strategy Development
PROCESS)

(1) ﬂ'ﬁzmumsammuﬂaqmé (Strategic Planning
PROCESS)

(2) winn33u (INNOVATION)

(3) MlATELazivLANALYS (Strategy
Considerations)

(4) szuunuUuaraNsIauEnan (WORK SYSTEMS and
CORE COMPETENCIES)
?. ifmqﬂismﬁ@ﬂﬂawé (STRATEGIC OBJECTIVES)

(1) YaquszasmiBenagmsiidndiy (KEY STRATEGIC
OBJECTIVES)

) miﬁmsmﬁmqﬂizmﬁ@aﬂaqw'g (STRATEGIC
OBJECTIVE Considerations)
2.2 ﬂﬁiﬁﬂﬂaqmélﬂﬂﬁﬁa (Strategy Implementation)
n. mi%’m‘hLquﬂﬁﬁ’amsLLazmsﬁwwamjmiUﬁﬁa
(ACTION PLAN Development and DEPLOYMENT)

(1) uwuUfUAns (ACTION PLANS)

2) meukuURoRnsluly (ACTION PLAN
Implementation)

(3) NM3INATININEINT (Resource Allocation)

(@) Lwaﬂy'mqﬂmﬂs (WORKFORCE Plans)

(5) fianan1sAiiun1g (PERFORMANCE MEASURES)

(6) MImANISAIHANIALIUNT (PERFORMANCE
PROJECTIONS)
7. MIUFuAsuMEUUfTRNT (ACTION PLAN
Modification)

40 3 gnA1 (CUSTOMERS)

(85 AZLLUL)

3.1 mmmmwi’wadgﬂm (Customer Expectations)
n. MsuilayiseukazanAINaudu (Listening to Students

and Other CUSTOMERS)
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(1) glsuuazgnanauduiifiogludagiu (Current
Students and Other CUSTOMERS)
(2) y3ounazgnAnguauiified (Potential Students
and Other CUSTOMERS)
U, MIPUUNNGURITIULAYENAINANEY Lazn13iLA
UANEMIUALUINISY (Student and Other CUSTOMER
Segmentation, and Program and Service Offerings)
(D mif\i’wLLuﬂﬂq'm;JL%auLLazQﬂﬁTﬁﬂajmﬁu (Student and
Other CUSTOMER Segmentation)
(2) NMFIANTANYI LazUTNI5 (Program and Service
Offerings)
3.2 mmrﬂﬂﬁu%ﬁqﬂg’l (Customer Engagement)
n. AnudutusuarnsatuayLgsuLATgNANALBY 9
(Student and Other CUSTOMER Relationships and
Support)
(1) MsdnnsAuduius (Relationship
Management)
(2) ﬂ’]iL“JﬁqLLa8miaﬁuayuéﬁauuazgm?mzju?ﬁu
(Student and Other CUSTOMER Access and Support)
(3) M3dnnsvesesdey (Complaint Management)
2. m':?f-;ummmﬁﬂwaiﬂLLazmmr@lﬂﬁmaﬂtgﬁauuaz@uﬂgﬂ
ﬂﬁjuﬁu (Determination of Student and Other
CUSTOMER Satisfaction and ENGAGEMENT)
(1) mwdiowels mnalailanelauazaugniiy
(Satisfaction, Dissatisfaction, and ENGAGEMENT)
2) mnuflmelaBuiisuiuasansu
(Satisfaction Relative to Other Organizations)
A. mﬂ%“gaa,luaL?iawaﬂgﬂg’n,l,awam (Use of VOICE-OF-
THE-CUSTOMER and Market Data)
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7NN 4 A1 NITAATIER
WAZN1TINNTTAING
(Measurement, Analysis,
and Knowledge
Management)

(90 AZLLUL)

4.1 M3¥n Tesen warUTuUTansAdunsvesany
(Measurement, Analysis, and
Improvement of Organizational Performance)
n. N13IaNan1sALiun1s (PERFORMANCE Measurement)
(1) fiaman1saLiiunis (PERFORMANCE
MEASURES)
(2) {Jjaagjal,%am%auﬁ&m (Comparative Data)
(3) ANUARBITIVBINITIANE (Measurement
Agility)
Y. AT IATIZALALTIUNIUHANITA LU
(PERFORMANCE ANALYSIS and Review)
A. M3UTUUTIHanIsALilunIg (PERFORMANCE
Improvement)
(1) wansadunistuauian (Future
PERFORMANCE)
) miﬂ%’uﬂ'gﬂaéwmlﬁaﬂLLazmia;Nui'mﬂﬁu
(Continuous Improvement and INNOVATION)
4.2 NMSIANTATAULNA LLazm'ﬁ%’mmsmmg (Information,
and Knowledge Management)
. Gz],asga wazansaume (Data and Information)
(1) Aun (Quality)
2) uwsesdly (Availability)
9. mmgﬂaaamﬁu (Organizational Knowledge)
(1) maé’fmmsmmg (Knowledge Management)
2) 3%‘1@17@17‘1'@1415?1 (Best Practices)
(3) miﬁaugsz Auan1UU (Organizational

LEARNING)
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wuln 5 Yyaains (Workforce)

(85 AZLLUL)

5.1 aﬂW’JBLL’JﬂgaiJ(;’]uuﬂaﬂﬂi (Workforce Environment)
n. IaAuaNNTakardnsIiaIyAaIng (WORKFORCE
CAPABILITY and CAPACITY)

(1) erwsndunulaauannsouassnai
(CAPABILITY and CAPACITY)

(2) yransly (New WORKFORCE Members)

(3) mi’vﬁﬂmimiLU%SULLU@QG;IWUQﬂaWﬂi
(WORKFORCE Change Management)

(4) maﬁ’mmiﬁmiqwa (Work Accomplishment)
. UTIBINANNSYINUURIYAaINs (WORKFORCE
Climate)

(1) am’mnmgammmsﬁﬁmu (Workplace
Environment)

(2) ulsue waransusslovudmiuypains
(WORKFORCE Benefits and Policies)
5.2 ANnuynTUYesYAaIns (Workforce Engagement)
n. MsUsElluAMLENTUYRYAAINST (Assessment of
WORKFORCE ENGAGEMENT)

(1) Jadetuindoumnunnia (Drivers of
ENGAGEMENT)

(2) MsUszEuANNgNIY (Assessment of
ENGAGEMENT)
9. FAUETILOIANS (Organizational Culture)
A. NFINNITNANTUHURULAE N THRILN
(PERFORMANCE Management and Development)

(1) nMsInNsHansULURU (PERFORMANCE
Management)

(2) msmuINan1sU{URa (PERFORMANCE

Development)
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(3) UsedviSuavainsiseusiasn1siau
(LEARNING and Development EFFECTIVENESS)
(@) AnuATIMUNlUeITINN1SIU (Career

Development)

10 6 NSUJUANNS
(Operations)

(85 AZLLUL)

6.1 N3LUIUNTIVINIU (Work processes)
. N1T90NLUUNITINNIIANYY I8 UTNIT LAsHoUAUDY
G{aﬂ’uﬁﬁaﬁlu 9 kaznIEUIUNIs (Program, Service, and
PROCESS Design)

(1) msdavhwerimuaveinIsdamsane 39
U319 WarRauauenafusAeby 9 uwag NIEUIUNTS
(Determination of Program, Service, and PROCESS
Requirements)

(2) nsEUIUMITheLTdEY (Key WORK
PROCESSES)

(3) wwAnluNITEBALUY (Design Concepts)
U, MINSHANSUTUUTINTEUIUNNT (PROCESS
Management and Improvement)

(1) msthnszuaunslugnisufon (Process
Implementation)

(2) nsyuruMsatiuayu (Support PROCESSES)

(3) MsUFuUTINsIANISAnW A9 VST Uay
AEVALDINDNUSAI q uaznszuIUNNg (Program,
Service, and PROCESSES Improvement)
A. ms%’ﬂﬂmﬂ%aﬁdwqﬂmu (Supply-Network
Management)
3. MIIANITUTANTIU (INNOVATION Management)
6.2 Usednduavesn15ugjuRnis (Operational
Effectiveness)
. UszansninuarUsea@nsnaveinssuiunis (PROCESS
Efficiency and EFFECTIVENESS)
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9. audaensuaznisinmnnulasadounlanlsues
(Security and Cybersecurity)
A. miLG]%auwﬁyauéTﬁuﬂawuﬂaamﬁaLLazmasgmﬁu
(Safety and Emergency Preparedness)

(1) anudasnny (Safety)

(2) ANURBLIINNNSAA (Business Continuity)

UIAN 7 NAENS (Results)
(450 AZLUL)
7.1 HadWsATuN1sTEuivaq

=

KIS8U UazuIn1sinaunuassa

'
4 oA

anAINgUIULATATY
N32UAUNTT (Student
Learning, Customer-Focused
Service Results, Process
Results) :HAANSAIUNISITEUT
VBIKTHY wazusnIsi
APUALBIRDNANGUY Az
AUUSZANSNAYDINTZUIUNNS
\Huadnals

(120 AzLLUU)

7.2 HAAWSAUANAN
(Customer Results) : NAaNS
nsaHiunIsAIUNTY iy
anAluagnals

(80 AZLLUL)

. waé’wééjmmsL'%‘&Jugsuaa;;l,%uuazf;mﬂ%msﬁ'maaaum
Hi3EuLATNANANAY

- maé’wégmmiﬁau'gmaﬂ;JL‘%auLLazéjmu‘%msﬁmaa
auaa@ﬁauuazqm%aa@ﬁu
7. HASNEAUUSEANSNATRINSEUIUANTYINGL (Work
Process Effectiveness Results)

1) UszandnnnasUssd@nsnavainszuiunis (Process
Effectiveness and Efficiency)

- nadwsmulszAnsnnazUssavisnaves

nszUIUNITARRLLS

2) mmUaa@ﬁaLLazﬂmm'%stiamazqmau (Safety
and Emergency Preparedness)

- nadnsmuAIlaenfaznseIeunsenne

m’;z@mamﬂuaéwis
f. maé’ws‘gﬂumﬁmmam’%asﬁwqﬂmu (Supply-Network
Management Results)

- maé’wéﬁmmﬁwﬂ'm,ﬂ%aﬁzjwqﬂmuaéwﬂi
n. NaﬁwégﬂumigﬂLJM%L%EJULL@%QW:W@:N%U (Student
and Other Customer-Focused Results)

1) aufenelaresidsunargnainaudu (Student

and Other Customer Satisfaction)
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7.3 WAGWSAIUYAAINT
(Workforce Results) : Nan13
ALIUNTT Fun1Taiy

I L4
yaansiiezlstng

(80 AZLLUL)

7.4 NAAWSAIUNISUDIANS
WAZNINNAUALARIANST
(Leadership and
Governance Results) :
NAAWSATUNI5U1DIANTHAY

o a [ < 1
nsAfuguassAnsiluagnals

(80 AZLLUL)

- wadnsmunnufiimelanazanulufioneloves

H3suLazanANaudY Aeazls
2) eugnWLTBsHIFBLLAYgNAINALBL (Student and
Other Customer Engagement)

- nadnsauAUENUTesKISBuLAYaNAINANEUAD
ogls
n. waé’wééjmmsguﬁuuﬂmﬂi (Workforce-Focused
Results)

1) AnAUAILTARALERTINAIUAAINT (Workforce
Capability and Capacity)
- maé’wé%u%mmmmmmLLagé’mwﬁwé’mﬂmmﬁ
ozlsun
2) U338INAN5YI191U (Workforce Climate)
- wadnsmuUTIEIMAnsTuilerlsuns
3) ANUyNUYRIYAAINT (Workforce Engagement)
- waé’wééjmmmQﬂﬁu*‘uamﬂmmﬁaﬂiﬂw
a) miﬁwmqﬂa’mi (Workforce Development)

- NﬁﬁWéGTﬂ‘lJﬂ’ﬁﬁWU’]QﬁmﬂiLLazéﬁ’]méﬂiﬁj
olsun
n. HAdWEAUN1TTNEIRNS miﬁ’]ﬁ’U@LLaam‘ﬂi WAZNT
a%aﬂsﬂ%ﬁiﬁﬁmu (Leadership, Governance, and
Societal Contribution Results)

1) nsiiesnns (Leadership)

- maé’wéﬁwumsﬁamwmﬁgﬁﬁzﬁuqmazmia;ﬂa
mm;ﬂﬂﬁuqﬂmﬂi@mm%wﬁaﬁLﬂumqms ;;S‘sm WA
gnenauduiioylsvns

2) miﬁﬂﬁ’uauaaﬁm (Governance)
- waé’wééjﬁumm%’uﬁmaﬂumsﬁﬁuguamﬁﬂiﬁ

azlsung
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7.5 WaansAuIuUTZIN
N15RY AR waENAEnNs
(Budgetary, Financial,
Market, and Strategy Results)
: NAANSNITALTUNITATUANY
SuAIMIINIsRULAZA1SING
anSlUUfuRUuagels (90

AYLLUL)

3) ngue ngsweu vetdy WATNITIUTOIANIN
(Law, Regulation, and Accreditation)
- maé’wééjmﬂgwma ﬂgﬁmﬁw%@ﬁ’aﬁu waLNS
%’Usaaﬂmmwﬁ@ﬂiﬁm
4) 2395554 (Ethics)
- wadwsaunsUsengAufoRessdiasessaud
ozlsung
5) #Au (Society)
- HadWEPUANKIANTBIFALLAE AT ALY
yuuiiddnyiorlsung
n. HadWsmIUUsTIN M3AU wAYAATA (Budgetary,
Financial, and Market Results)
1) radnsnusulszanal wag sy (Budgetary and
Financial Performance)
_ nadnsvesmsAdunmsaunsiiuioels
2) NaNSHLEUANIAUAIIAAA (Market Performance)
- nadnsveImIAiunIALAaIR
?. maﬁwéﬁﬂuﬂﬂiﬁﬂﬂaqwgiﬂﬂﬁﬁa (Strategy
Implementation Results)
- maﬁwééjﬂumamiqmmﬁwL%Wmﬂaqmgu,az

wiuUf RN svesan oz lsung

4.4 35015 W8UT1891UNUSLAUAULDY (SAR) HsvazidunnanalUil

(1) VUNBUNIFANNNFIEUNITUTLEAUAULEY (SAR)

(1.1) 2M9uNY

- yuImsseRuasivnsatiuayu

- AGIAULYINNU

- 1ASSAT LA UNUINVDIAULYINITY

Y

- IYuEU{ TR
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(1.2) 5UTWvaYa
- pRaNTsANTINTBLarAINlANNNHNENNTEAY

P ' - ¥ ¥ A ¢ ™
- ﬂ'gsllﬂ"li'lfmLLN‘U@?J'NG\ILLagﬁJﬂqilﬂﬁﬁqNELiaﬂLﬂm"m EdPEx IWE\J‘W

al

NEIVB MANETINNUTUAIUNTIYBIHTURAYOUTMUIDIANTIE
AN
(1.3) 9a911579 (SAR 1)

a

- Byunou wmAosun luiinds
- davhan neu vienanLARsTuRDY Vi3DR191s
(1.4) MUMIUTN (SAR 1) LarnAaosUszifiuge (SAR 1)
—Iﬁéu%mmmzﬁu ANIENTIUANT 1IVDINTLUIUNT ALY
vienBemnianiglunarnisuen Metusuuayiatsal
(1.5) U§uU59919 (SAR 1) 1u (SAR 2)
- AnYNUUTUUTIEY
- Favhsrmenuatugane
- unludlewilvauysuiian
(1.6) davinveyauns SAR atuass
- 99911 SAR aUUa39
- psvdeUTayATUAATY
- pyIRdeUANLgNRBITUGATN
- IvgUA AN M9
- YA TUFUN M A5
- PTRABUANLADARABITULNDN

- NIBUANINYINU

Reulw/doduna/Fondsseiy/dsiinasmidunsufinanu
1. AsfidesAildlunisifsussnunsusafiunuies
1.1 USundrfyuesesns
nMsdsusisnuaznendounslausunddyresesnns tnedn1sdari
U3unesanslusuuuuvedlasisnsesans Fadunmsaniauavesnns waznsdeuseny

AINNLINAN & NAMUALING 7 e Fatlemilinnuieulassemneiu
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1.2 Yormunmunam Weusienumuvedinamivuslluwsas e 7
ynvann Taodeussnulmnsssadu nsedu soralsuund ansa viedu q fvely
voyalaneuayleiiuiivos

13 mssiunsuasnadnsesnns

Tuns@eusenuazneadsunufiesanssniunis IngeSutonssurunis
fosAnsandunisosniaidon sIuimadne ANt uaenaasetunSANTUIIY Wouds
syuunuilnzaniueans sudunulaesnivsyansnm uagasesnisvhauidussuy
Lﬁ@ﬂ%’wgﬂﬁwaé’wéﬁLﬁmsﬁuﬁﬂizﬁw%quﬁqm

1.4 Founssanldiunmiidaau nsi@eulnglenwidouesuieiassasa
99ANT STUUMSUIMNTIANS Lasnadnsvensaiiuny Inouusdnaiudmelud

_TAseas1909ANS 10%

_ SEUUNISTUSSIANTS (el 1 — 6) 60%

- Hadwsvesmse iU (Vanail 7) 30%

1.5 %a;ﬂagﬂ@?@qazﬁamsum%ﬂumﬁm ﬂm%uimmuﬁagaﬁy@ﬂLﬁu%auuaﬁ'
Atuasefiazneunissiiunuetesans winlufinsiudusy Ansadousieaunluinig
AU Lﬁa%’mTaLauaLLuzmﬂﬂmzmimmﬁLLazﬁmiﬂ%ﬂqﬂuﬂmaﬁﬂméEJIU

2. AaNWAIZYRITIFIUNITUSTZIHUAULDS

2.1 Audulenve95u U8R 89ANT AT EIUTINAITIIOIIUNANIS
Usgilunuies (;fawi”lLﬁumﬂugmt,wﬂmzmimw Imaﬁﬁgu%mit,l,awg%’uﬁmau SIWANTI
¥imefu ieruiuduiawesesans

o [y

2.2 L?Tﬂﬁ]LLazLﬁuu'szimjﬁsuaﬁwmumiﬁr;;i'am%aummm’lwymmm Teyriu
Ustlemudiazlasuannmsseaunisussdiunwes lvdisunnisusediuasnsintinsuuu
LeUanemeRenislaSUTBIALDLUEINAMEASIINNS Lﬁamsu%’uﬂ':;ﬂﬂm/‘mmiﬁﬁﬁqm

23 wrlalurervunvosnam EJPEX

2.4 wlafe U UUUSTINST8989ANS

2.5 Wewdu draueidu

26 flsyuuUIMTIANISTIRGS

2.7 CREIAIKIN A¥VI0UTTUUIIIIUBIANT
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3. nseauAaulunAazruInnIuna EAPEx

NUIN

ASNBUADNNAULNELS EDPEX

1. NSUIBIANS

HUSMsharyAaINsamnlausum
BIANTAULBY LAZTINNUIAYINUIUNDIANS

TAgN159AYNIATI51909ANT

IneSurgn1sasanagnsvedanIfuily
ANUAIAYABAUNIMNELTINAYNS
waglasuassnulaSeuBnagnsway

lanadanagns $Iuvieesu1e35nTs

]
a

aovulydndulaneiiuszuuanundfgln

[ [

ayuszuununddgy TngUuseananagns
U {dl

A o > = ¥
NarAazUNUTEaInNLNeIvee

o

3. anA
Y

W/NTNRIANTATINANUENRUAUKT B LAY
anAnauduiienudnsamusanlussey
& ax = ¢ v = >
g159ueIoN1sVIAnsSuladesgna
aTeANFUTUs T UNS BULAZgNAINANEY
TyansaumadinariieusuUgauasaum

Tonalunisasiauinnssu

4. ANTIA NTIATITH LAY ANTIANNT

3
[

DIANTLADN FIUTI ATIEN IANTSUAY

ATy USuUseoyaasaumALasAUN oS
arugernls fnsSeusuaruimsinnig
wialulagansaumne

5. YAAINS p9nnsiREmseslslunsyssfiuay

ABINNIAUTAAMLALINTaLaE SRy
mia';'mammmgaumaﬁwmwﬁaﬁwiﬂé
nanseLunsTlaAAY N15ES19AY
ynTtu dnn1suazimuyaaniiteth
dnonmasslalunissduaulag
aennasdlulufirmaionfuiuiusia

NagnshazkEuUfURANNTI0989ANT
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NUIN

ANSMBUAIINAULNES EAPEX

6. SzUUUHUANT

p9AnsiREmsesslsluniseanuuy
ﬂ’]i%’mmiﬂ%’w@qLLazagﬁqui’mmiﬂu
MANGMT/UINNT UALNTTUILNNTAN Bt
0uniisnsesndlslunisuiulse
UszAvBnavesnsufiRnsifioasey
AN BUTagnANauBY warviln

’eNﬂﬂi‘Ui%ﬁ‘Uﬂ’]’mﬁ"lL%"D’EJEJNG]EJL‘?JEN

7. NAANS

HaN1sAduNITkaENaNSUTUU T luALN
dAUDI9IANT NANITANLTIUIUN
WiguiguiualuILazeennsnInnIsanem

mwé’ﬂqmuaw‘%mﬂué’nwmzLamﬁ’u
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nsAneN Lﬁﬁ]ﬂ?iﬁ?’]LﬁUﬁUﬁLﬂuLﬁﬂ L‘l'jUﬂ'ﬁL"Q‘UEJ‘L!TWEN’TLJB\Iaﬂ’]ﬁﬁﬁLﬁuﬁuGHﬂJLLU’JWN EdPEX

laen13nauA1n1d “How” (a819ls) names Tnveyavesnszuiun1siddy wwu 38013

frin N5 lUU R Jadenunisusediunanisuiuusuasnisiseus N 7 vuon tawn

WNULAZNTBULIAINTUUR S

1.

2
3
a.
5
6
7

ANSUB9ANT

NagNs

. anm
Y
N15I0 NTIATIEN UAZNITIANITAIUG

. YAAINT

NAANS

. S3UUURURNT

JURDU

n.A.

&.a.

n.g.

f.0.

n.e.

9.0.

an.

AN,

B31.8.

n.A.

1.

LSS

ALSBUNTINUNTT

Useiunmunm

A1SANY

3.8,
v

InUsE

FIUIIUUD

ua

<

<

WATEUVRYA

asuveya

ANERNEANERN

FNVI51897U

Nl RN

Uszillunmunn
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PERFORMANCE)
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(2) msUsengAUfURed1eliasesssy (ETHICAL BEHAVIOR)
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A. nsasnauselevillidenu (Societal Contributions)
(1) AMUKTENYaLEHIAY (Societal Well-Being)
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2.1 n139nvinagns (Strategy Development)
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n. nizmumﬁmv‘hﬂaqwﬁ‘ (Strategy Development PROCESS)
(1) NI2UIUMIINLHUNAENS (Strategic Planning PROCESS)
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(3) nsATERLaziUANaEnNs (Strategy Considerations)
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Competency noslutumden > Organization Performance

AMUEI5IveRANTEWTUNERINITUIMTYUAAINT

Happy Workplace (aﬁnmvﬁmmqm)

Healthy Organization (aﬂﬁ‘ﬂi?ﬂmwﬁ)

- Service Excellence (M3u3nsgaauduide)
- High Performance Organization (94ANTENITNULEN)

* Innovative Organization (WINNTIUDIANT)
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(2) ymanslvsl (New WORKFORCE Members)
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(3) mi%’ﬂmimiLﬂﬁﬂuLLﬂaaé’quqﬂaqns (WORKFORCE Change
Management)
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@) msvireulviussaua (Work Accomplishment)
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Usziliuran1sujianususeud

¥. UTIIINIANTHIUYBIYAAINT (WORKFORCE Climate)
(1) dn1ZIINdUVBINIHN9U (Workplace Environment)
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5.2 AMUENWUYAIYAaINS (Workforce Engagement)
n. NUSEUANUNNWUYDIYAAINT (Assessment of WORKFORCE
ENGAGEMENT)
(1) ﬂa%’a%’mﬂﬁaummanﬁ’u (Drivers of ENGAGEMENT)
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(2) mMsUszliuANURNAY (Assessment of ENGAGEMENT)
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9. IMUSIIUBIANST (Organizational Culture)
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Management and Development)
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LUAINSIUN1SABUAIDNY

- MIOBUILTTUUMTIANIHANSALIUNLYBIYAAINT 1YY NMFRANTAN
AmeULNLNSINTI9Ta NsEnyosTLYY uazdsgslaunynaing

A8E19

AL aﬁ’mzuumslﬁau{l,t,azﬁ’mmLﬁuiwaﬂq'mmquma g
aeAnA13892d AT BrvgaaIvIvesaues lawn 1) mswmmacﬁ,mﬁ siqamq
2) ANINEIVIAAN 3) NITHBIUIAUITAINITA 4) NITNEIVIAGININT LAz aLaY
5) n1sngUaeuTusy dviuasatuayufnuslniidsauand samgluaium
fuvusvesuied laga191soenlaluaninng 4 asvimuniiaousiuenaseivaidiolvd
%mmmmmmmummgﬁmmiéuawa”ﬂqm fulbunglnyeainsaneatiuayudavilasinig
Wauud sivunlilurennasniszeu deUsznounis 2 dau fe ulszdiuazau
Faassassa (Asesnsianney) seilitelvaennaesiuideviau Ao igﬁﬂwaé’uqmémuﬁ
ludulunuandmned sussneunienisissunsden msiwmunian 115398 wazusnis
391115 1w TasennsiauiAnnanse ndnisasiananuidelnedafanssy Research day
pnaiies ludn1sfnw 2565 TadunuaiuayuInumine deuas eI Euen
311U 5 N

Aty TsamanIsUsziiunsuiRnuasalninaunimnlumnd

msmuu,azmiﬁmsmwmmammuamqmmsamﬂuﬂﬁaﬁ ALY NUIMEANNNTOAUFTUANN

'
v a

HNRUNAAYVRIYUAAINTYANIY A taUTuUTInTeuumsiiasanlunsuselivesns
' Y = (=3 a a (% o (%
ANBLUBD %ﬂiu‘ﬂﬂqiﬂﬂwq 2565 ﬂm‘U@ll@‘Uﬁll’]EJPIEN%ﬂiillﬂ']i‘Ui%ﬁiuﬂﬂa%ﬂmqﬂﬁgﬂqﬁﬁ’]fna

Wayiiysiliiesngesvuive lngnsAndenyaainsnnAuaudiinie 9 Meaeaninselay
aneaivayu nefvuadu 5 51970 fe 1) snessdayiesionanseaiunising 2) enged

¢ Y P '

WAYLAYTAD19158AIUNNTINY  3) ngalnYiNgTReIA1TEAIULTNITIVING 4) engas

190



msifeussrumsUssiiunuesnsussAuannmnnsinm munamnanwmsAnuiienisdfiunuiiiuba (Edrex) | 191

¢ Y '

Wagiigsienatsearuiyinsafauiausssy 5) engaudayinesauaainsavatduayu
AuN1sAn 38 UIMTIvINswagyiyunealTausssy Tulnsfing 2565 919158lasu
N15UNERUTAYLAETANIUNTANYILALAIWITY kasAinyAaINTANgatuayunaduayunn

NUSHAVDIAUL™

71919 5.2-1 iSUUﬂ’]‘SNEJ‘U’SW\‘i’QJJaLLﬁZﬂ’]'iEJﬂEJ'EN%NL?JEJL!ﬂaWﬂ‘S

NITUIUNITUBUTINTA UyAAINg aunaufianslaasud
ANUFISY
tﬁﬁuﬁ’mﬁwL.mﬁq;;ﬂj"wmamwﬁmé 919150 N3L38UNITADY
wla¥unuise 919138 NUIY
sglﬁu%mﬁaﬁmﬁmauw% 919150 N3ANY, 398
gneoATnY AL £19130UALYAAINS nMsAnw 39y VIS
GREEITEIN N5 wagyyunge
AaUTmusssu
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(3) UszdAnSwavasnisiTeuiuazniswaiua (LEARNING and
Development EFFECTIVENESS)
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(4) anuAIuTlue1dNN159U (Career Development)
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n. N1SPANKUUNITIANSANET 398 U3N1T waznauaUasAaRLsiadu 9
LazNITUIUNIT (Program, Service, and PROCESS Design)
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(3) wurRnlun1seanuuy (Design Concepts)
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¥. M3IANsHazn1sUTuUTensEuIUnis (PROCESS Management and
Improvement)
(1) msdnszuaunslugnsuuR (Process Implementation)
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4. N5IANTSUIANTSY (INNOVATION Management)
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6.2 UseEndnavaIn1sUuRn1s (Operational Effectiveness)

n. Uszansnnuazuszanswnavasnszuaunns (PROCESS Efficiency and
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A. NamsERnTausuANUaanfauazA1Eaniu (Safety and
Emergency Preparedness)
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(Student Learning, Customer-Focused Service Results, Process Results)
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and CUSTOMER-Focused Service RESULTS)
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7.2 Naﬁwéﬁﬂugﬂﬁ'ﬂ (Customer Results)

n. waswsAun1syutiugiseunazgnAngudy (Student and Other CUSTOMER-

Focused RESULTS)

(1) Aruiienalaves]SuuazgnAingudu (Student and Other CUSTOMER

Satisfaction)
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) AnunnuYesiSEuuazanAngudu (Student and Other CUSTOMER

ENGAGEMENT)

7.3 WaaWSA1UYAAINT (Workforce Results)

N. WAAWSAIUNTHATNYAAINS (WORKFORCE - Focused RESULTS)

(1) IaANUETAUELINTINIAIYAAINT (WORKFORCE CAPABILITY and

CAPACITY)
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7.4 HadWsA1uN19129ANIUAN1INNAUALARIANT (Leadership and Governance Results)

v Y o [3 o (3 14 Y o
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(Leadership, GOVERNANCE, and Societal Contribution RESULTS)
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7.5 NAGWSAIUIUUTZNIU NM5RU AaA waznagns (Budgetary, Financial, Market, and

Strategy Results)

. WAAWSATUIUUTTUNAL N15WEU Laznann (Budgetary, Financial, and Market

RESULTS)

(1) wan1sadun1sausulszanuLazn1si§u (Budgetary and Financial

PERFORMANCE)
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